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Challenges  facing  our  Customers

Change
management

Cost  reduc2on

Performance
improvement

Safety

Quality
improvement

Environmental  footprint

Organiza2on  
changes

Energy  impact



©
  M

ar
en

se
  –
  1
4  
ru
e  
Ba

lth
az
ar
  6
90
03
  L
yo
n  
Fr
an
ce
  

Empower  your  con@nuous  improvement  process   marense.com3

Our  answers

•  Consul2ng



•  Audit  and  diagnos2c 


•  Training
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Our  exper2se:
•  Strategy  implementa2on:

•  Change  management,
•  Strategy  map,  Balanced  scorecards,
•  Organiza@on  changes.








•  Con2nuous  improvement:
•  Lean,  TPM,  Six  Sigma,  Design  for  Six  Sigma,
•  EFQM,
•  Con@nuous  improvement  deployment.

•  Management  systems:
•  Quality,  
•  Safety  &  Health,
•  Environment,
•  Energy.
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Our  approach
Use  our  exper2se  to  offer  you  responses  "tailored"  to  suit  your  challenges!

Strategy  implementa2on

Con2nuous  improvement 

Management  systems

Consul2ng

Training

Audit  &  diagnosis
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Ac2vity  Areas

Process  industry

Automo2ve  industry

Pharmaceu2cal  industry  

Eco-‐industry

SME

Service  -‐  Administra2on
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Change  management

•  Strategy  implementa2on
– Training  to  organize  the  company’s  strategy,  
– Support  to  implement  and  to  manage  the  strategy    
execu@on,

– Organiza@on  changes.

•  Implementa2on  of  new  management  system
– QHSEE  management  systems  trainings,
– Support  to  cer@fica@on.
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Cost  reduc2ons

•  Lean  deployment:
–  Lean  training  (culture  and  methodologies),
–  Kaizen  workshops,
–  Support  to  deploy  lean  in  your  company  (produc@on  and  
transac@onal),

–  TPM  implementa@on  (diagnosis,  training  and  support),
–  Lean  integra@on  in  QSEE  management  systems.

•  QHSEE  improvement  process:
– Diagnosis,  training  and  support  for  implementa@on,
– Non-‐quality  cost  and  energy  impacts  reduc@on.
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Performance  improvements
•  LSS  deployment:

–  DC,  BB,  GB,  trainings,
–  MBB,  BB  projects  realiza@on  for  companies,
–  BB  and  GB  mentoring,
–  Lean  and  Six  Sigma  deployment  for  companies  (produc@on  and  

transac@onal).

•  Factory  design:
–  Integra@on  of  Lean  principles  and  concepts  in  workshops  design.

•  EFQM:
–  Diagnosis,  structuring  the  approach,  training  and  support.

•  Project  management:
–  Structuring,  training  and  support.
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Management  
systems

•  Management  system  implementa2on:
– Diagnos@c,  training  and  support,
– Environmental  analysis  and  risk  assessment,  energy  
review,

– QSEE  Manager  «  outsourced  ».

•  Op2mize  your  QSEE  management  system:
–  Internal  audit,
– Tools  box  for  QMS,  problems  solving,
– Lean  tools  u@liza@on  to  manage  your  QSEE  system.
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Our  core  values

Confiden2ality
Integrity

Independence

Commitment

Rigor

Respect

Boldness

Passion
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Visit  our  web  site: 

Marense.com 


