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Challenges facing our Customers

Quality

improvement Performance

‘ i -~ Organization improvement

changes
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Our answers
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e Strategy implementation:
* Change management,
* Strategy map, Balanced scorecards,

* Organization changes.

* Management systems:
e Quality,
e Safety & Health,
* Environment,
* Energy.

Empower your continuous improvement process

Our expertise:
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* Continuous improvement:
* Lean, TPM, Six Sigma, Design for Six Sigma,
 EFQM,
e Continuous improvement deployment.

INTEGRATED MANAGEMENT SYSTEM IMS
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Our approach

Use our expertise to offer you responses "tailored" to suit your challenges!

Strategy implementation
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Continuous improvement

Training

Management systems
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Activity Areas

Process industry Pharmaceutical industry

.
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Automotive industry Eco-industry Service - Administration
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M Change management

e Strategy implementation
— Training to organize the company’s strategy,

— Support to implement and to manage the strategy
execution,

— Organization changes.

* Implementation of new management system
— QHSEE management systems trainings,
— Support to certification.
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M Cost reductions

* Lean deployment:
— Lean training (culture and methodologies),
— Kaizen workshops,

— Support to deploy lean in your company (production and
transactional),

— TPM implementation (diagnosis, training and support),
— Lean integration in QSEE management systems.

* QHSEE improvement process:
— Diagnosis, training and support for implementation,
— Non-quality cost and energy impacts reduction.
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M Performance improvements

LSS deployment:
— DC, BB, GB, trainings,
— MBB, BB projects realization for companies,
— BB and GB mentoring,

— Lean and Six Sigma deployment for companies (production and
transactional).

Factory design:
— Integration of Lean principles and concepts in workshops design.

EFQM:
— Diagnosis, structuring the approach, training and support.

Project management:
— Structuring, training and support.
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M Management
systems

* Management system implementation:
— Diagnostic, training and support,

— Environmental analysis and risk assessment, energy
review,

— QSEE Manager « outsourced ».

* Optimize your QSEE management system:
— Internal audit,
— Tools box for QMS, problems solving,
— Lean tools utilization to manage your QSEE system.
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Rigor

Confidentiality

Independence

Empower your continuous improvement process

Our core values

Passion Commitment

. ™ Integrity

Respect

Boldness
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Visit our web site: | A
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